Seminar Rethinking Equal Opportunities Policies

An activity of ATHENA II Working Group 3B; Reconceptualising the notion of equal opportunities and rethinking the policy aims and instruments 

a joint effort of women’s (gender) studies in the academia (research and training), policy makers and women’s organisations

Date:
Friday March 11, 2005
Time:
13.00 – 17.30 (17.30 o'clock Buffet)

Place:
Radboud University Nijmegen, The Netherlands, 
Thomas van Aquinostraat 8.0012

Organised by: Institute for Gender Studies
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13.25
dr. Anna van der Vleuten

Snail or Snake? Shifts in the Domain of EU Gender Equality Policies
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The Role of Transnational Social Movements and Organisations in the Renewal of Equal Opportunity Policies
14.05
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II. The Assessment of Equal Opportunities Policies

14.40
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The Organization of Equal Opportunities Policies in Flanders, the Netherlands and the United Kingdom.
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dr. Monique Leyenaar

An Evaluation of Dutch Policymaking Concerning the Political Empowerment of Women

15.20

Discussion

15.40

Coffee break

III. Work and Care

15.50

Inge Bleijenbergh



European Social Citizenship between Work and Care

16.10

Barbara Bagilhole

The New Socially Excluded: British Family Friendly Employment Policies and Childfree Employees

16.30

Discussion

16.50

Closing remarks

17.00

Drinks
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 (working group members will travel to Monastry Soeterbeeck around 19.30 uur)
ABSTRACTS

Snail or Snake? Shifts in the Domain of EU Gender Equality Policies 

Dr. Anna van der Vleuten
Radboud University Nijmegen, The Netherlands
Department of Political Science
tel:  +31-(0)24-3612330

email address: a.vandervleuten@fm.ru.nl
Abstract

Gender equality constitutes an EU ‘success story’. European directives changed national legislation and put new issues on the national agenda (indirect discrimination, sexual harassment). Gender equality seems a robust part of the acquis, as Estonia discovered recently. However, in a changing Union, how will equality policies fare: slow like a snail or smooth like a snake? 

After ‘Maastricht’, new procedures were introduced for equality issues. They seemingly shifted the action in this domain from state actors to transnational non-state actors and the European Parliament, and from coercive instruments (directives) to consensus-oriented instruments (gender mainstreaming). Moreover, ten new countries have joined the European Union in 2004. I investigate these shifts, and I assess the implications: may we expect further advances, or will the status quo prevail? 

I argue that the shift involving the social partners and the shift to less coercive instruments favour the snail, whereas the shift involving the European Parliament and the shift removing the unanimity rule favour the snake. The overall performance in the domain of gender equality, however, is expected to be slowed down by the accession of the CEEC. This expectation is based on an investigation of the political, economic and ideological costs of the introduction of gender equality policies in Estonia and Poland.

The Role of Transnational Social Movements and Organisations in the Renewal of Equal Opportunity Policies

Prof. dr. Alison Woodward

Free University of Brussels, Belgium

Department of Political Science

tel : +32-2-6292678  

e-mail : Alison.Woodward@vub.ac.be  / auwood@chello.be

Abstract

The organisations working on equal opportunities are very diverse. Women’s movement groups, BLGT groups, migrant organisations and others are all mobilized to work for diversity and equal opportunities and against discrimination.  Each of these groups has organized at the transnational European level to some degree, and sometimes they are capable of working together.  New ideas about equal opportunities, and frames can then be transmitted between organisations and on different levels of regional, national and international organistion. However, the visions about goals and frames are often very different and gaps are hard to bridge.  Especially migrant/ethnic based groups may have 

Difficulties with the demands and visions of the women’s and sexual identity based groups, and at present the networks are relatively weakly aligned with each other.  The presentation discusses the connections between Flemish local women’s movements and BLGT groups and the European platform organisations and the extent to which they share common goals.

The Organization of Equal Opportunities Policies in Flanders, the Netherlands and the United Kingdom.

Prof. dr. Annie Hondeghem

Public Management Institute, Belgium

tel:  00 32 (0)16 323610

e-mail: annie.hondeghem@soc.kuleuven.ac.be
Abstract

Equal opportunities policy is on its way.  Since the United Nations World Conference on Women in 1995 in Beijing, gender mainstreaming has been accepted as a new policy strategy by many countries.  Gender mainstreaming is however often misunderstood.  One of the most common pitfalls is the neglect of the need of a 'women's policy machinery' to develop, implement and evaluate equal opportunities policies.  Gender mainstreaming cannot be reduced to the introduction of policy instruments or the purely formal commitment of the regular policy-making actors.  The importance of an adequate equal opportunities organizational infrastructure as a conditio sine qua non for the effectiveness of equal opportunities policies needs to be stressed.    The organizational infrastructure can be  analyzed on three levels: equal opportunities structures in the political sphere, in the civil service, and equal opportunities advisory structures.  

Furthermore, some new policy instruments have been introduced to support gender mainstreaming, such as gender impact assessment and gender budgeting. We will describe the use of these instruments and assess their effectiveness.

Three cases are compared: Flanders, the Netherlands and the United Kingdom. The presentation is based on empirical research which has been conducted on these cases in the last three years.

An Evaluation of Dutch Policymaking Concerning the Political Empowerment of Women 

Monique Leyenaar

Radboud University, The Netherlands

Department of Political Science
m.leyenaar@fm.ru.nl
“The soft approach has worked well” These were the words of the deputy secretary general of the Ministry of Interior in 1995, when presenting the policies of the Dutch government designed to increase the percentage of women in politics and public office. What she meant by soft was that the policies of the government were based on the persuasion of relevant players such as political parties, external advisory bodies and other selectors – and not on coercion, for example through legal measures. In my presentation I will discuss the different approaches governments can take in order to empower women. I describe and evaluate the policies and activities of the Dutch government in the period 1970-2005.   

European Social Citizenship between Work and Care

Dr. Inge Bleijenbergh

Free University of Amsterdam, The Netherlands

Social-Cultural Sciences

tel: 020-5986856

e-mail: il.bleijenbergh@fsw.vu.nl
In the 1990s, the European Union introduced a series of measures to combine work and family life, for example the childcare recommendation (1992) and European basic rights in the field of parental leave (1996) and part-time work (1997). Herewith the European Union shows a revolutionary new involvement with caring tasks, especially private ones. Be analyzing European social policy debates, this paper shows how the combination of work and family life has become such a central issue on the European social policy agenda. Moreover, it examines to what extent combining work and family life helped shape European social citizenship. Debates on the specific issues of social inclusion, equality, responsibility and activity show that were are moving towards European industrial citizenship rather then social citizenship, but the shared ideal of a minimum level of social welfare for every citizen in the European Union leaves room for further development of European social citizenship in the future.     

The New Socially Excluded: British Family Friendly Employment Policies and Childfree Employees

Professor Barbara Bagilhole 

Loughborough University, Loughborough, UK

Department of Social Sciences

Email: B.M.Bagilhole@lboro.ac.uk
Abstract 
This paper examines the potential longer-term implications of British family friendly policies and practices on childfree employees and the wider economy. In particular, it will discuss these implications through the lens of the idea of the possible creation of a new socially excluded group, with certain employees classified as deserving of these policies (those with children) and some not (the childless).

Family friendly policies are high on the current British political agenda, along with other family oriented debates.  In addition, there is an increasing trend to rename or possibly misname family friendly policies and practices as ‘work-life balance’ policies.  However, such policies are still based on traditional assumptions and needs associated with motherhood and employment.  

In this paper it is contended that these policies should have a much wider focus on all employees and their lives outside of work.  Moreover, it can no longer be assumeed that combining work and family is only an issue for women with young children.  It is argued that it would be fairer for employers (and politicians) to view all employees as ‘citizens’ rather than ‘parents’ or ‘non parents’.  By doing this work-life balance issues can be recognised for all employees, which would increase support for and the effectiveness of equal opportunity policies in the workplace.

Keywords: childfree employees, family friendly employment policies, working parents.

